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• Largest generic drug manufacturer in the world 
• Had 12 months to close a US facility 
 
• Evaluated, cataloged and made redeployment and 

sales recommendations for all equipment 
• Project managed the following:  
o Redeployment 
o Direct sales 
o Live/webcast auction  
o Facility cleanup 

 
• Redeployed 646 machines saving $7.6M 
• Sold over 1,100 machines totaling  $1.9M  
• Total Project ROI 692 

Challenge: 

EquipNet Solution:  

Results: 

For more information on EquipNet’s Project Management Solutions, contact sales@EquipNet.com.  
www.EquipNet.com  

 

Investment 
$1.2M 

 

Savings 
$9.5M 

 

ROI    
692%  


